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Our cover illustrates an ALCO 2000 H.P. 
Diesel fast passenger locomotive recently built at our 
Schenectady plant for service on the "Rocky Mountain 
Rocket”. This train is the Chicago, Rock Island & 
Pacific streamliner that runs from Chicago to Denver 
and return, a distance of 1084 miles each way. The 
scheduled time is 19H hours westbound and 19 hours 
eastbound. 


AIRPLANE VIEW OF THE 
SCHENECTADY PLANT 


The locomotive is rated at 120 m.p.h. It is 
powered by two (2) turbo-charged ALCO Railway Type 
Diesel engines, each rated at 1000 H.P. turning over 
at 740 R.P.M. 


The electrical transmission, embodying the 
very latest developments in design, was furnished by 
the General Electric Company. 









AMERICAN LOCOMOTIVE COMPANY 

designs, manufactures and sells the following products: 

Locomotives, steam, electric, and Diesel-electric, and their com¬ 
ponent parts, especially high grade locomotive forgings 

Diesel engines for Diesel-electric locomotives and for stationary 
and marine service 

Gasoline engines for rail cars 

Springs for locomotives, for passenger and freight cars and for 
general use 

Steel tires and steel-tired wheels for all classes of railroad set v ice 
Seamless steel circular forgings 

Journal box lids, spring plates and other pressed steel parts 
Steel ingots 

Pressure vessels, tubular equipment and heat transfer equipment 
for oil refineries, public utilities, marine and manufacturing 
service 

Alco electric welded pipe for water pipe lines 

Fabricated plate work 

Flexible and rigid staybolts 

Piston and throttle valves 

Reverse gears 

Upon the following pages, accompanying the President’s 
letter and the Financial Statements, etc., will be found illus¬ 
trations of some of the major items designed, developed and 
manufactured by the Company. 
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A— ALCO 2000 H.P. 

DIESEL FAST PASSENGER LOCOMOTIVE. 
(Illustrated in own color on front cover.) 


B-D— ALCO 660 H.P. 

DIESEL SWITCHING LOCOMOTIVE. 

C-E— ALCO 1000 H.P. 

DIESEL SWITCHING LOCOMOTIVE. 

F-G— ALCO 660 H.P. AND 1000 H.P. 

DIESEL SWITCHING LOCOMOTIVES 
WITH HOODS REMOVED. 


To The Stockholders: 

The Board of Directors submits the Thirty-eighth Annual 
Report of your Company, for the fiscal year ended December 31, 
1939, including Consolidated Balance Sheet as at that date and 
Consolidated Statement of Profit and Loss and of Surplus for 
the year then ended. 

The net loss carried to surplus, after depreciation, taxes 
and all charges, was $950,376.43. This loss is after giving effect 
to the change of policy as regards fixed assets and relative de¬ 
preciation and amortization, as hereinafter more fully explained. 
There is also included provision for depreciation of Canadian net 
current assets required for consolidation with the United States 
accounts in the amount of $128,453.30, as shown in the attached 
statement of Profit and Loss, which is an item not directly at¬ 
tributable to the operations of the current year. As a matter of 
interest the following comparison is called to the attention of the 
stockholders: 

YEAR ENDED DECEMBER 31, 
1939 1938 

Sales.$22,358,740 $24,272,076 

Wages and salaries paid employees 8,719,494 9,190,346 

Federal, State, Municipal and 
Social Security taxes . . . 901,588 932,672 

While the aggregate sales volume was slightly under that 
of the previous year the net loss was materially reduced by reason 
of a better diversification of products sold and of economies in 
operation. 

We have included in the report of this year illustrations 
of the major products manufactured and sold by the Company. 
It is believed that this will better inform the stockholders of the 
progress that the management has made in the diversification of 
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products. These products are mostly related to or are the out¬ 
growth of basic manufacturing products in which through many 
years of experience the Company has become so firmly established. 
This diversification is a necessity in view of expanding and 
constantly changing markets. 

The major economies effected consist of the following: 

The curtailment of processing activities involving complete oil 
refinery plants; and a broadening of our designing, manufacturing and 
sales activities in equipment units, consisting of exchangers, condensers, 
pressure vessels, fabricated plate and pipe, and kindred products, carried 
on by the Alco Products Division. Under this policy it is expected to 
obtain greater utility of our Dunkirk plant. 

A concentration of the manufacture and sale of our stationary 
and marine Diesel engines and the manufacture of Diesel engines for rail¬ 
road equipment under the direction of Mr. Gordon Lefebvre, Manager, 
at Auburn, New York. We have also entered definitely into the Diesel 
road locomotive field, the cover of this report illustrating the Diesel loco¬ 
motive now in passenger service of the Chicago, Rock Island and Pacific 
Railway Company. 

A further benefit from these policies should be reflected in the 
operations of 1940. 

During the year, the current working capital was well 
maintained, the ratio of current assets to the current liabilities 
at December 31, 1939, being approximately 6 to 1 as compared 
with 7 to 1 at December 31,1938. Ample provision has been made 
for notes and accounts receivable considered doubtful of full 
realization. The inventories were all verified by physical count, 
weight or measurement at or near the close of the year under the 
supervision of responsible employees of the Company and were 
conservatively valued. The increase as compared with December 
31, 1938, is chiefly in connection with the increase in unfilled 
orders on hand at December 31, 1939. At the latter date there 
were no commitments for the future purchase of commodities at 
prices above current market quotations. 

As noted on the balance sheet, the current working capi¬ 
tal includes a net amount of approximately $1,040,000 employed 
in Canada in connection with the operation of the Canadian sub¬ 
sidiary Company. This amount is necessary to operate the 
Canadian plant and to maintain our position in the Canadian 
industry. The restrictions imposed by the Canadian Foreign 
ExchangeControl Board, made effective September 16,1939,under 

Page Three 


ALCO DIESEL LOCOMOTIVES 


ARE OPERATING ON FIFTY-FIVE (55) 
DIFFERENT RAILROADS. 






























A— MUNICIPAL POWER PLANT 

CUSHING, OKLA 

B— CENTRAL STATION POWER PLANT 

HUMA, LA 

C— MUNICIPAL POWER PLANT 

JACKSON, MO 

D— TUGBOAT 

MORAN TOWING & TRANSPORTATION CO 

NEW YORK, N. Y 

E— TANKER 

STANDARD OIL CO. OF NEW JERSEY 

F— POWER PLANT, MT. SINAI HOSPITAL 

NEW YORK, N. Y 

G— POWER PLANT, R. H. MACY & CO. 

NEW YORK, N. Y 


the War Measures Act, are for the purpose of regulating and 
controlling transactions in foreign exchange and foreign trade. 
These regulations will probably continue for the duration of the 
present European War and during that time may restrict the 
withdrawal of profits from Canada by a foreign parent Company. 

During the last six months of 1939, there was an increased 
activity in all divisions of your Company’s business, (including 
Canada) with the result that the loss as reported for the first six 
months was reduced. There were also shipments of locomotives 
for export made during the year and there are currently under 
manufacture other export locomotives which will be shipped 
during the first half of 1940. There are indications that these 
export orders, both for locomotives and other products, may in¬ 
crease as time passes. Your Company has participated in the 
Preparedness Campaign promoted by the United States Govern¬ 
ment and is now filling substantial orders received from various 
departments of the Government. The Company is prepared to 
give further support as the occasion requires. The unfilled orders 
at December 31, 1939, including partially completed contracts, 
aggregated approximately $12,800,000 as compared with ap¬ 
proximately $6,700,000 at December 31, 1938. While at the 
present time there is a temporary slackening in business activity, 
there are many possibilities that indicate that 1940 may be a 
more active and profitable year for this Company than the one 
just closed. 

During the year 1939, the physical inventory of fixed 
tangible properties referred to in our previous annual report was 
completed. This was accomplished under the supervision of 
Coverdale & Colpitts, consulting engineers of outstanding repu¬ 
tation, whose certificate relating thereto is appended. As a result 
of studies made in connection therewith, we have reflected the 
original cost of existing properties, as near as could be determined, 
and accumulated depreciation in the attached balance sheet— 
segregated into depreciable, non-depreciable, and operating, non¬ 
operating and goodwill. All unused plant sites and facilities, 
which were more definite of determination than when adjusted 
in 1933, have been segregated from the operating plants and 
valued at the estimated realizable value. Patterns, drawings and 
dies, relating to more or less standard type products, are now 
stated in the accounts as an undepreciable fixed going concern 
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DIESEL ENGINE 
DIVISION 

DIESEL ENGINES 
FOR 

RAILWAY, STATIONARY AND MARINE 
SERVICES 

PLANT LOCATED AT AUBURN, N. Y. 




asset at approximately utilizable cost values. It is intended that 
in lieu of providing depreciation on this type of assets, expendi¬ 
tures for replacements and alterations will be absorbed in the 
relative costs of the products sold. The balance of the property 
accounts has been segregated and is stated in the attached balance 
sheet separately as Goodwill. Depreciation and related charges 
calculated on the revised segregation of fixed assets, as included 
in the appended balance sheet, resulted in an increase of approxi¬ 
mately $250,000 in the charges to profit and loss as compared 
with depreciation and amortization calculated in accordance 
with previous policy. On the present basis it is also intended to 
charge the full cost of assets retired, exclusive of land values, to 
the reserve for depreciation. The plants have been maintained 
in first-class condition and material capital investments have 
been made directed to more efficient operation. The management 
has steadily in mind a greater development of our Company’s 
productive capacities, involving further efficiencies and econo¬ 
mies resulting in a lessening of costs—and such capital invest¬ 
ment as may be required to accomplish such objectives will be 
made as occasion demands. 

At a meeting of the Board of Directors on February 2, 
1939, Mr. Duncan W. Fraser, who has been an officer and director 
since May 1, 1924, was elected a member of the Executive 
Committee. 

The resignation of Mr. David Dasso, Vice President in 
charge of sales of the Diesel Engine Division, was accepted, 
effective as of April 1, 1939. 

The Board again cordially commend and express their 
appreciation of the loyal and cooperative efforts and support of 
the officers and employees in conducting the affairs of the 
Company. 

In addition to the financial statements mentioned, the 
report of the Company’s accountants, Messrs. Leslie, Banks & 
Company, is appended. 

Respectfully submitted for the Board of Directors. 

William C. Dickerman, President. 

February 29, 1940. 
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A— UNION PACIFIC 4-8-4 TYPE. 


B— WHEELING & LAKE ERIE 2-8-4 TYPE. 


C— GREEN BAY & WESTERN 2-8-2 TYPE 


D—SOROCABANA (BRAZIL) 4-10-2 TYPE 


E— ALIQUIPPA & SOUTHERN 0-8-0 TYPE. 


F— CANADIAN NATIONAL 4-8-4 TYPE. 


CANADIAN PACIFIC 4-6-4 TYPE. 


AMERICAN LOCOMOTIVE COM PAN 
CONSOLIDATED BALANCE | 

ASSETS 

CURRENT ASSETS: 

m 81 ? •' ' .$4,587,154.24 

Marketable securities 

(Value based on market quotations at 

December 31,1939—$2,658,645). 741,870.00 

Accounts and notes receivable, 

trade (including $438,825 due subsequent 

to December 31,1940).$4,698,803.88 

Less reserve for doubtful accounts and notes 130,523.85 4,568.280.03 

Other accounts and notes receivable . . . ’ “ “ 123 233 65 

Inventories, at lower of cost or market value: 

Materials and supplies.$3,160,419.40 

Work in process including partially com¬ 
pleted contracts 2,952,918.90 

Finished products . 1,718,071.52 7,831,409.82 

Total Current Assets (See note) $17,851,947.74 

INVESTMENTS—at or below cost: 

Securities deposited with Workmen’s Com¬ 
pensation Commissions $ 4 gg 377 gj 

Other security investments.4,195443 48 

^4,681,821.29 

Less reserve for possible loss. 2,750,000.00 1,931,821.29 

FIXED ASSETS—on basis of cost: 

^ an L..$2,119,390.00 

•Buildings, machinery and 

equipment .... $41,561,465.58 

Less reserve for depreciation 20,97 5,559 .65 20 , 585 , 905.93 

Patterns, drawings and dies. 2,100 000 00 

Unused plant sites and facilities at estimated 
realizable values. 175,961.00 24,981,256.93 

G00DWILL . 11 , 000 , 000.00 

DEFERRED CHARGES. 366,3 69.64 

^°te:The net assets of Canadian subsidiary included above aevre- $56,131,395.60 
gate $3,256,332 of which $1,040,684 represents net currenTS. 
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IY AND SUBSIDIARY COMPANIES 

>1IEET, DECEMBER 31, 1939 


LI A in L1TIES 

CURRENT LIABILITIES: 

Accounts payable.$1,844,595.27 

Accrued salaries, wages, expenses, etc. 781,458.77 

Accrued taxes other than income. 223,774.15 

Advance payments received on contracts. 5,000.00 

Total Current Liabilities (See note) $2,854,828.19 



RESERVES: 

Deferred credits and operating reserves 
Accident indemnity reserves 
Other contingency reserves 


$192,820.20 

562,336.05 

877,699.28 


1,632,855.53 


CAPITAL STOCK: 

Preferred—7% Cumulative, par value $100 per 
share 

Authorized and issued . 385,000 shares 
Less in treasury . . 33,039 shares 

Issued and outstanding . 351,961 shares . $35,196,100.00 

Common—no par, stated value $5 per share 
Authorized and issued . 770,000 shares 
Less in treasury . 2,100 shares 

Issued and outstanding . 767,900 shares . 3,839,500.00 39,035,600.00 


ILLUSTRATIONS SHOW MODERN STEAM 
LOCOMOTIVES BUILT OR BUILDING IN 1939. 
ILLUSTRATIONS A, B, C, D, AND E ARE 
PRODUCTS OF OUR SCHENECTADY PLANT, 
ILLUSTRATIONS F AND G ARE PRODUCTS OF 
THE MONTREAL LOCOMOTIVE WORKS, LTD. 


SURPLUS: 

Capital Surplus.$4,702,686.79 

Earned Surplus. 7,905,425.09 12,608,111.88 


Contingent Liability in respect of guarantees—$145,653. 


Cumulative dividends on Preferred Stock in arrears 
at December 31, 1939, amounted to $40.75 per share. 
















































AMERICAN LOCOMOTIVE COMPANY 

and Subsidiary Companies 


CONSOLIDATED STATEMENT OF PROFIT AND LOSS 
FOR THE YEAR ENDED DECEMBER 31, 1939 


Gross sales, less discounts and allow 
ances 


$22,358,740.33 


Cost of goods sold, including adminis¬ 
trative, selling, and general expenses 
Depreciation. 


$22,588,760.41 

895.478.00 


23,484,238.41 


Loss from operations 

Other income: 

Dividends ... 
Interest .... 
Royalties 

Profit on securities sold 
Miscellaneous (net) 


$1,125,498.08 


$194,299.50 

82,240.43 

5,734.79 

25,472.80 

52,383.61 




360,131.13 


$765,366.95 


Other charges: 
Interest paid 
Idle plant expense 


$970.25 

55,585.93 


SPRINGS OF ALL DESCRIPTION. 


B— LOCOMOTIVE AND CAR-WHEEL TIRES. 
C— STEEL TIRED WHEELS. 


56,556.18 

Net loss before provision for decline in 
conversion value of net current as¬ 
sets of Canadian Subsidiary $821,923.13 


D— SEAMLESS STEEL CIRCULAR FORGINGS. 
E— JOURNAL BOX LIDS. 

F— SPRING PLATES. 


Provision for decline in conversion value of 
net current assets of Canadian Sub¬ 
sidiary . 

Net loss for the year, carried to 
attached statement of surplus . 


128,453.30 


$950,376.43 
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EARNED SURPLUS 
Balance, December 31, 1938 . 


$7,888,003.91 


Balance, December 31,1938 and December 31, 
1939, carried to attached balance sheet 






$4,702,686.79 


AMERICAN LOCOMOTIVE COMPANY 

and Subsidiary Companies 

CONSOLIDATED STATEMENT OF SURPLUS 
FOR THE YEAR ENDED DECEMBER 31, 1939 

CAPITAL SURPLUS 


Add: To restore to surplus, provision for 

contingencies made in 1937 . 

$700,000.00 


RAILWAY STEEL SPRING 


Physical inventory adjustment of 
Montreal plant fixed assets and re¬ 
lated reserves as of January 1, 1939 

617,797.61 

1,217,797.61 

DIVISION 


Deduct: Loss for the year, per statement 
attached. 

$950,376.43 

$9,105,801.52 

PLANTS LOCATED AT 


Additional provision for possible loss 
on other security investments 

250,000.00 

1,200,376.43 

LATROBE, PA. 


Balance, December 31, 1939, carried to 
attached balance sheet .... 


$7,905,425.09 

AND 

CHICAGO HEIGHTS, ILL. 
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To The Directors, 

American Locomotive Company, 

New York, N. Y. 

We have examined the consolidated balance sheet of 
AMERICAN LOCOMOTIVE COMPANY and subsidiary companies 
as of December 31,1939, and the related consolidated statements 
of profit and loss and of surplus for the fiscal year then ended, 
have reviewed the systems of internal control of, and the ac¬ 
counting procedures followed by, the companies and, without 
making a detailed audit of the transactions, have examined or 
tested accounting records of the companies, by methods, at 
times, and to the extent we deemed appropriate. 


REPORT 


N T A N T S ’ 



A— 72" OIA. WATER PIPE 

CITY OF NEW YORK 
B— 30" DIA. WATER PIPE 

AUBURN, N. Y. 

C— CONDENSERS 

8200 SQ. FT., WT. 60,000 LB. 


The physical inventory of fixed assets taken by the com¬ 
pany as at January 1, 1939, and approved by independent engi¬ 
neers, resulted in a substantial increase in the segregated value 
of fixed tangible property and a corresponding reduction, except 
as shown in the statement of surplus, in the segregated value 
of goodwill. The change in accounting policy also resulted in an 
increase of approximately $250,000 in the 1939 charges for 
depreciation and related charges. 


D— CONDENSER, 1000 SQ. FT. 

E— REFINERY TOWERS 

11 FT. DIA. X 98 FT. LONG EACH 

F — ALCO HEAT EXCHANGER DISMANTLED 
G— POWER PLANT EVAPORATOR 
H— SPECIAL CHEMICAL PLANT EQUIPMENT 

I — PRESSURE VESSELS 

WT. 300,000 LB. EACH 

J — PROPANE FRACTIONATOR 


In our opinion, the accompanying consolidated balance 
sheet of AMERICAN LOCOMOTIVE COMPANY at December 31, 
1939, and related consolidated statements of profit and loss and 
of surplus (together with notations) present fairly the consoli¬ 
dated position of the companies at December 31, 1939, and the 
consolidated results of their operations for the fiscal year, in 
conformity with generally accepted accounting principles applied 
(except as noted in the preceding paragraph) on a basis consistent 
with that of the preceding year. 


WT. 190,000 LB. 


LESLIE, BANKS & COMPANY 

New York, N. Y. 

February 27, 1940. 
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A— FORGE SHOP SHOWING FORGING 

EQUIPMENT AT THE LEFT AND END 
OF FURNACES AT THE RIGHT. 

B— HEAT TREATING DEPARTMENT. 

C-D— ROD FINISHING DEPARTMENT. 

E- F— FINISHED LOCOMOTIVE RODS. 

G— ALCO REVERSE GEAR. 

H— ALCO RIGID AND FLEXIBLE STAYBOLTS. 


FORGINGS ARE SCHENECTADY PRODUCTS. 

REVERSE GEARS AND STAYBOLTS, ALSO 
LARGELY USED AS REPLACEMENT PARTS, 
ARE PRODUCTS OF OUR ACCESSORIES 
PLANT IN RICHMOND, VA. 


these records and shown in the preceding paragraph at a cost 
of $45,780,855.58 are in use or available for use; also that they are 
in good condition, well maintained, and constitute going concerns 
for the production and manufacture of: 

Steam, electric and Diesel-electric locomotives; 

Diesel engines for stationary and marine service and for 
Diesel-electric locomotives; 

Equipment for oil refineries, heat transfer equipment for 
public utilities, marine and manufacturing service, 
fabricated steel pipe and plate work; 

Flexible and rigid staybolts, piston and throttle valves, 
reverse gears; 

Steel tires, steel-tired wheels, steel ingots, crusher rings, 
springs for locomotives, for passenger and freight cars 
and for general use and Journal box lids. 

We made tests of the cost values which the company 
identified with the various items of plants and properties; and we 
reconciled the same with the summarization thereof shown in the 
accompanying consolidated balance sheet. We have also reviewed 
the company’s computation of accrued depreciation based upon 
the actual experience of these various plants. 

Based upon the foregoing, we certify that in our opinion 
(a) the amount of $45,780,855.58, shown above and reflected in 
the accompanying consolidated balance sheet as the book cost of 
these properties, is correct, and (b) the costs and relative accu¬ 
mulated depreciation reflected in the above amounts, together 
with the estimated realizable value of unused plant sites and 
facilities, are representative of a sound valuation as at Decem¬ 
ber 31, 1939. 

COVERDALE & COLPITTS 
Consulting Engineers 
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AMERICAN LOCOMOTIVE COMPANY 


DIRECTORS 

GEORGE W. H. ALLEN.Cazenovia, N. Y. 

LEWIS L. CLARKE.New York 

JOSEPH DAVIS.New York 

WILLIAM C. DICKERMAN.New York 

JOSEPH B. ENNIS.New York 

FRANK J. FOLEY.New York 

DUNCAN W. FRASER.New York 

CHARLES J. HARDY.New York 

GEORGE B. MOTHERAL.Pittsburgh, Pa. 

NORMAN C. NAYLOR.Chicago, Ill. 

ALBERT H. WIGGIN.New York 


OFFICERS 


THE HIGHER SPEEDS OF THE LOCOMO- 


WILLIAM C. DICKERMAN. President 


JOSEPH B. ENNIS, 

Vice-President, Engineering 

DUNCAN W T . FRASER, 

Vice-President, Manufacturing 

FRANK J. FOLEY, 

Vice-President, Sales 

NORMAN C. NAYLOR, 

Vice-President 

WILLIAM E. CORRIGAN, 

Vice-President 


R. B. McCOLL Vice-President 

JOHN D. FINN . Secretary 

HERMAN PRESS . Treasurer 

WARREN L. MULLE, Comptroller 

W. K. FARRELL, 

Gen. Purchasing Agent 


TIVE OF TODAY DEMAND LIGHTER, AND AT 
THE SAME TIME, STRONGER RECIPROCAT¬ 
ING PARTS. THE ANSWER HAS BEEN HIGH 
TENSILE ALLOY STEEL LOCOMOTIVE FORG¬ 
INGS OF LIGHT WEIGHT, WHICH NECES¬ 
SITATE CAREFUL AND DELICATE FORGING 
TREATMENT WITH A GREATER DEGREE OF 


TRANSFER AND DIVIDEND DISBURSING AGENT 
BANKERS TRUST COMPANY 16 Wall Street, New York 

REGISTRAR OF STOCK 

THE GUARANTY TRUST COMPANY OF NEW YORK 
140 Broadway, New York 


ACCURACY IN MACHINING. THE DEMAND 
COMES NOT ONLY FROM NEW LOCO¬ 
MOTIVES BUT ALSO LARGELY FOR RE¬ 
PLACEMENT PARTS. 






































THERE IS NO SUBSTITUTE FOR 
EXPERIENCE 

The last war whoop of the Indians had hardly left the Valley 
of the Mohawk when the second American locomotive, the De Witt 
Clinton, made its memorable trip on the somewhat primitive tracks 
running from Albany to Schenectady. 

And in 1848, or ninety-two years ago, the American Loco¬ 
motive Company started to build locomotives in Schenectady. James 
K. Polk was President of the United States, women were wearing 
hoop skirts and talking about Jenny Lind’s wonderful voice, men 
were discussing slavery and bloody Kansas with intense interest, 
gold had been discovered in California and the great trek across the 
American desert was about to start. 

Our material progress since that date is almost immeasur¬ 
able and much of it has been made possible by the development of 
our railroads and the locomotive. For without the locomotive there 
would have been no railroads and without the railroads there would 
have been no United States as we know it today. 

For ninety-two years, through floods, depressions, Civil and 
World Wars and all the economic disasters that can befall a great 
nation—the American Locomotive Company has continued to design, 
to develop and to build improved locomotives. 

This accumulation of experience is available always for its 
clients, the American Railroads. The interests of the Railroads and 
the American Locomotive Company are identical — the question 
being only whether steam, electric, or Diesel locomotives may best 
serve the railroads. The Locomotive Company’s interests lie in pro¬ 
moting the type of motive pow r er that most economically and most effi¬ 
ciently does the work that the particular railroad wishes to perform. 

Such is the policy of the American Locomotive Company. 

AMERICAN LOCOMOTIVE COMPANY 
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